









December 1, 2011

To: All Crooked Lake Texas residents and lot owners

From: the Crooked Lake Texas Association Board of Directors

The Lake Association Board has been very active throughout 2011. We provided an update regarding our activities at the Annual meeting and will post updates on the Crooked Lake Texas web site from time to time in an attempt to keep everyone informed regarding issues related to the lake.

The board has been focusing its efforts on two key issues: our pump / well as it relates to the water level in the lake & the overall health of the lake. This update provides details regarding both issues.
I. Pump / Well

Background: The current well was installed in 2000, on the northeast corner of the lake. It was installed on private property with the permission of the property owners. The Lake Association does not have an “easement” for the current pump site; assess road (used to service the pump) or the electrical line powering the pump.  

The well was designed to pump over 1000 gallons per minute / over 1,000,000 million gallons per day. It initially pumped at the expected level but over time the well began to breakdown making it less and less effective. This problem was identified over 3 years ago and the Association Board has been actively looking for a solution ever since. Those activities included:

· Maintaining / repairing the well in an attempt to increase its flow rate. Those repairs have grown more and more costly over time. We have been advised that further repairs would be expensive and have a low probability correcting the problem / improving the flow rate. 
· Repeatedly reaching out to all lake residents / property owners to identify potential alternative sites for the well.

· Proactively follow up on potential sites with individual lake residents to discuss the possibility of locating a new pump on their site. Investigating the cost and feasibility of utilizing potential alternative sites.



· Attempted to get an easement from the three land owners impacted by the current well. The power company, drilling companies, etc. currently requires a formal easement to be in place.  
Current Status of the Well: The well ran intermittently through the winter and has not run for most of the summer. The lake level was obviously negatively impacted. We have had a number of repair issues with the pump, most related to the condition of the well. 

The estimates to attempt to solve the current issue (a clogged screen) were high and they would not guarantee it would fix the problem. The soil around the well is leaching into the pump. Multiple assessments have been made and the bottom line is that the well has failed and a new well is needed.

A lake resident / lake front land owner recently came forward and offered to grant the Lake Association an easement that would accommodate a new well, spill way, electrical power line and an access road. The proposed site has the added benefit of being very close to the site of the existing well. 

On going activities: 

· We have received, reviewed and finalized the language of the proposed easement. 

- 
We have received multiple competitive bids to drill a new well and selected a drilling company.

· We have received and validated proposals to construct the spill way, move the electric service and install the required access road.

We have been aggressively working with all these parties in hopes of completing the installation of the new well and the required infrastructure prior to year end. The most effective time to increase the level of the lake is over the winter months. 
The new well has been drilled and the contractor is expected to start construction of the spillway in early December. The timing of the spill way construction is weather dependent but should be completed by year end. 
I. Overall Lake Evaluation
Background: The board has been approached by a number of lake residents over the spring and summer asking about the water level, weed control and the overall health of the lake. The board’s first priority is and has been to address the problems with the pump (as discussed above). The board began looking into other alternative ways of improving the lake earlier this year in response to those lake residents concerns.
The board has explored a variety of options including: aeration, chemical weed control, harvesting, etc. This was done in an attempt to gather information regarding alternative approaches to maintain the health and usability of the lake.
It became clear to the Board that we needed professional input regarding the lake’s current condition and a comprehensive review of the potential options available to address any deficiencies. The board hired an engineering firm, Lakeshore Environmental, who specializes in lake assessments to conduct an assessment of Crooked Lake. The field work for the study has been completed and the Board is waiting for the final report. We will make that report available to lake residents. 
We hope you find this update informative and useful. Additional updates will be posted on this web site as these and any new projects progress. 
